Leader

Build personal
effectiveness, integrity
and authenticity to be a
participatory leader

y .
What you'll gain
In this three day in-person course you'll
explore the spirit and philosophy of
Facilitative Leadership.

This is an opportunity to reflect on the

stances of a facilitative leader, and how these

are reflected in your leadership practice.

Understand the power and potential of
facilitative leadership for catalysing
leadership in others.

Who is it for?

People supervising, managing and
leading others. Those leading change
and learning.

governors and directors

leaders and managers

facilitators and change practitioners
development advisors

human resource professionals.

What to expect

Explore your own authentic role and style
as a facilitative leader and understand
the responsibility required for ethically
leading and facilitating teams and
groups.

You'll learn the five characteristics or
stances of a facilitative leader.

Maori knowledge and perspectives are
explored in relation to each stance,
adding richness and depth to your
understanding.

Leave with a plan for your ongoing
development, and the tools and
approaches to operate effectively as a
facilitative leader in your day to day life.



What participants have said

“Hugely beneficial to get Maori perspectives
and introduce Mdori concepts... and to explore
your own style and learning how others’
leadership styles are/ can be so different.”

“Gave me new understanding of how to look
at leadership and be a leader.”

“Refreshed my awareness of the power of
facilitative approaches. Opened up the
potential of more authentic ways of being.
Recharged my sense of responsibility to the
world.”

Course style

The course is an interactive learning
experience in a holistic retreat style
environment.

The course is reflective personal and
professional development opportunity.

Follow-up mentoring after the course is
included as part of the course fee.

Develop these skills

% Lead comprehensively

% Lead affirmatively

% Lead ethically

% Lead Couragously

Your facilitation training journey

Completion of Group Facilitation Methods is a prerequisite to do our advanced courses

HOW MANY TRAINEES PER COURSE?

As we are building group skills, an
optimal training group is 12 people. An
acceptable range is 8 to 18 people.

PRICING
$2,415 Incl GST per person

Technology of Participation ToP™ is the
registered trademark of the Institute of
Cultural Affairs.

Contact us

www.facilitate.co.nz

CERTIFIED TOP FACILITATOR

This is an advanced course to help you
master ToP Facilitation and develop as a
facilitative leader.

This course is recommended, but not
compulsory for pursuing the Certified ToP
Facilitator pathway.

9 info@facilitate.co.nz




