
ToP™ Module 7
Being a Facilitative Leader

Build personal effectiveness, integrity and authenticity to lead alongside others.

In this course you’ll explore the spirit and philosophy of Facilitative Leadership with 
the opportunity to reflect on your own leadership style through a holistic retreat-
style experience. You’ll understand the power and potential of facilitative leadership 
for catalysing leadership in others.

Who is the course for?
People supervising, managing, and leading others. Those leading change and 
learning.

 Governors & Directors
 Leaders and Managers
 Facilitators and Change Practitioners
 Development workers
 Human resource professionals

Prerequisite
Completion of ToP™ Group Facilitation Methods course is a prerequisite for this 
course.

What does the course cover?

Explore your own authentic role and style as a facilitative leader and understand the 
responsibility required for ethically leading and facilitating change.

You’ll learn the five characteristics or stances of a facilitative leader.  Māori 
knowledge and perspectives explored in relation to each stance adds richness and 
depth to your understanding.

Leave with a plan for your ongoing development, and the tools and approaches to 
operate effectively as a facilitative leader in your day to day life.

What participants have said

“Hugely beneficial to get Māori perspectives and introduce Māori concepts… and to 
explore your own style and learning how others’ leadership styles are/ can be so 
different.”

“Gave me new understanding of how to look at leadership and be a leader.”

“Refreshed my awareness of the power of facilitative approaches. Opened up the 
potential of more authentic ways of being. Recharged my sense of responsibility to 
the world.”


